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Suffolk Cooperative Library System 
Plan of Service 
January 1, 2002- December 31, 2006 
 
 
Section 1.   
 
Name of System: Suffolk Cooperative Library System 
 
Address:  627 North Sunrise Service Road 

Bellport, New York 11713-1540 
 
Phone:  631-286-1600 
 
Fax:   631-286-1647 
 
E-mail:  jerry@suffolk.lib.ny.us 
 
 
URL:   www.suffolk.lib.ny.us 
 
Date of Establishment:   06/23/1961 
Absolute Charter:  09/24/1965 
 
Central Library: Patchogue-Medford Library 
 
Service Area:  Suffolk, Nassau (part) 
  -Square Mileage: 911 sq. mi. 
  -Population:  1,321,864 
 
Type of System: Cooperative 
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Suffolk Cooperative 
Library System 
Plan of Service 
January 1, 2002- 
December 31, 2006 

 
Attachment 1 – LIST OF 
SYSTEM MEMBERS 
 
Babylon 
Amityville Public Library 
Corner Oak & John Streets 
Amityville, New York  11701 
 
Babylon Public Library 
24 South Carll Avenue 
Babylon, New York  11702 
 
Copiague Memorial Public Library 
50 Deauville Boulevard 
Copiague, New York  11935 
 
Deer Park Public Library 
44 Lake Avenue 
Deer Park, New York  11729 
 
Lindenhurst Memorial Library 
One Lee Avenue 
Lindenhurst, New York  11757 
 
North Babylon Public Library 
815 Deer Park Avenue 
North Babylon, New York  11703 
 
West Babylon Public Library 
211 Route 109 
West Babylon, New York  11704 
 
Wyandanch Public Library 
14 South 20th Street 
Wyandanch, New York  11798 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Brookhaven 
Brookhaven Free Library 
273 Beaver Dam Road 
Brookhaven, New York  11719 
 
Center Moriches Free Public Library 
235 Main Street 
Center Moriches, New York  11934 
 
Comsewogue Public Library 
170 Terryville Road 
Commack, New York  11776 
 
Emma S. Clark Memorial Library 
120 Main Street 
Setauket, New York  11733 
 
 
Longwood Public Library 
800 Middle Country Road 
Middle Island, New York  11953 
 
Mastics-Moriches-Shirley Community Library 
407 Wm. Floyd Parkway 
Shirley, New York  11967 
 
Middle Country Public Library 
101 Eastwood Boulevard 
Centereach, New York  11720 
 
North Shore Public Library 
250 Route 25A 
Shoreham, New York  11786 
 
Patchogue-Medford Library 
54-60 East Main Street 
Patchogue, New York  11772 
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Brookhaven, continued 
 
Port Jefferson Free Library 
100 Thompson Street 
Port Jefferson, New York  11777 
 
Sachem Public Library 
150 Holbrook Road 
Holbrook, New York  11741 
 
South Country Library 
22 Station Road 
Bellport, New York  11713 
 
East Hampton/Shelter Island/ 
Southampton 
Amagansett  Free Library 
215 Main Street 
Amagansett, New York  11930 
 
East Hampton Library 
159 Main Street 
East Hampton, New York  11937 
 
Hampton Bays Public Library 
2478 Ponquogue Avenue 
Hampton Bays, New York  11946 
 
Hampton Library in Bridgehampton 
Main Street 
Bridgehampton, New York  11932 
 
John Jermain Memorial Library 
Main Street 
Sag Harbor, New York  11963 
 
Montauk Library 
871 Montauk Highway 
Montauk, New York  11954 
 
Quogue Library 
Quogue Street 
Quogue, New York  11959 
 
Rogers Memorial Library 
91 Coopers Farm Rd. 
Southampton, New York  11968 
 
Shelter Island Public Library 
Route 114 
Shelter Island, New York  11964 
 
Westhampton Free Library 
7 Library Avenue 
Westhampton Beach, New York  11978 

Huntington/Smithtown 
Cold Spring Harbor Library 
75 Goose Hill Road 
Cold Spring Harbor, New York  11724 
 
Commack Public Library 
19 Hauppauge Road 
Commack, New York  11725 
 
Half Hollow Hills Community Library 
55 Vanderbilt Parkway 
Dix Hills, New York  11746 
 
Harborfields Public Library 
31 Broadway 
Greenlawn, New York  11740 
 
Huntington Public Library 
338 Main Street 
Huntington, New York  11743 
 
Northport-East Northport Public Library 
151 Laurel Avenue 
Northport, New York  11768 
 
South Huntington Public Library 
2 Melville Road 
Huntington Station, New York  11746 
 
Smithtown Library 
1 North Country Road 
Smithtown, New York  11787 
 
Islip 
Bay Shore-Brightwaters Public Library 
One South Country Road 
Brightwaters, New York  11718 
 
Bayport-Blue Point Public Library 
203 Blue Point Avenue 
Blue Point, New York  11715 
 
Brentwood Public Library 
Second Avenue & Fourth Street 
Brentwood, New York  11717 
 
Central Islip Public Library 
33 Hawthorne Avenue 
Central Islip, New York  11722 
 
Connetquot Public Library 
760 Ocean Avenue 
Bohemia, New York  11716 
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Islip, continued 
 
East Islip Public Library 
381 East Main Street 
East Islip, New York  11730 
 
Hauppauge Public Library 
P.O. Box 5075 
Hauppauge, New York 11788 
 
Islip Public Library 
71 Monell Avenue 
Islip, New York  11751 
 
Sayville Library 
11 Collins Avenue 
Sayville, New York  11782 
 
West Islip Public Library 
Three Higbie Lane 
West Islip, New York  11795 
 
Riverhead/Southold 
Baiting Hollow Free Library 
4 Warner Drive 
Calverton, New York  11933 
 
Cutchogue-New Suffolk  Library 
Main Road 
Cutchogue, New York  11935 
 
Fisher’s Island Library Assn. 
988 Oriental Avenue 
Fishers Island, New York  06390 
 
Floyd Memorial Library 
539 First Street 
Greenport, New York  11944 
 
Mattituck-Laurel Library 
13900 Main Road 
Mattituck, New York  11952 
 
Riverhead Free Library 
330 Court Street 
Riverhead, New York  11901 
 
Southold Free Library 
53705 Main Road 
Southold, New York  11971 
 
 
 
 



 

Suffolk Cooperative Library System 
Plan of Service 
January 1, 2002- December 31, 2006 
 
Section 2. GOVERNANCE 
 
A. Bylaws 
  
Introduction 
 

The Suffolk Cooperative Library System (SCLS) is an association created by 
Agreement of the Boards of Trustees of its Member Libraries (Appendix A), each 
of which remains autonomous under individual charters from the New York State 
Department of Education.  The SCLS Corporation was established by a 
provisional charter granted by the Regents of the University of the State of New 
York, June 23, 1961, and made permanent on September 24, 1965 in accordance 
with Section 255 of the New York State Education Law.   
 
The System is governed by Chapter 736 of the Laws of New York 1975 and 
Chapter 300 of the Laws of New York 1993  in concert with its bylaws and 
policies.  Local library Boards of Trustees, in accordance with procedures 
outlined in Chapter 736 and Chapter 300, elect the nine-member Board of 
Trustees, which governs SCLS. 

 
 
Mission Statement: 
The Suffolk Cooperative Library System exists to help local public libraries provide the 
best in traditional and innovative public library service to all the people of Suffolk 
County. 
 
 
Organization: 
SCLS is funded primarily by state aid, distributed according to a formula taking into 
account both the geographic size and the population of the total service area. SCLS also 
receives financial support from member libraries who participate in the Full Service 
Program offered by the System.  These participating libraries vote each year on the SCLS 
annual operating budget.  The vote of the participating libraries on the annual operating 
budget is binding. (See Appendix II)  With these funds, and in line with its motto, 
“Helping Your Local Library Serve Your Community Better,” SCLS offers a variety of 
services to its 55 Member Libraries. These services are supplemented by system-wide 
support services of the legally designated Central Library, the Patchogue-Medford 
Library. 
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The SCLS operates a Service Center, which is under the supervision and Administration 
of a Director appointed by the Board of Trustees of the Suffolk Cooperative Library 
System. The Director functions within guidelines established by the Board, which are 
designed to serve the library needs of the Member Libraries. The SCLS Board of 
Trustees is responsible for the SCLS service program, and delegates to the System 
Director the responsibility for administering the Service Center and carrying out the 
terms and conditions of its programs and agreements under the direction and review of 
the Board. 
 
Through the years, the SCLS service program has evolved in response to changed 
conditions and needs of its Member Libraries. However, the on-going success of the 
service program requires the existence of appropriate liaison between the Board, System 
Director, and the Member Libraries.  Through the utilization of standing and/or ad hoc 
Advisory Committees (Appendix III), the various services shall be regularly reviewed 
and evaluated.  Each SCLS Advisory Committee shall be comprised of nine elected area 
representatives from the professional staff of the Member Libraries, a Central Library 
representative and the System Director and/or SCLS professional staff member, as 
liaison. In response to Advisory Committee recommendations and a poll of Member 
Library Boards, (with the result of the balloting being evaluated in the light of the 
population served and local support of the voting libraries), the SCLS Board may modify, 
delete, and/or add to the SCLS Plan of Service.  However, changes to the formula for 
financial participation in the SCLS Full Service Program shall require a 75% majority of 
the member libraries. 
 
This Statement of Purpose and Organization shall be effective upon approval by a 
majority of all Member Library Boards of Trustees. 
 
 
 
 

Approved by Long Range Planning Committee on April 17, 1985 

Approved by Suffolk Cooperative Library System Board of Trustees on May 1, 1985 

 

      Revised June 3, 1992; 
      Revised July 17, 1996  
      Revised July 18, 2001   
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Attachment 2 

  
 

SUFFOLK COOPERATIVE LIBRARY SYSTEM BYLAWS 
 

PREAMBLE 
 

The Board of Trustees (hereafter designated as the Board) of the Suffolk Cooperative 
Library System, a corporation created by a provisional charter granted under Section 255 
of the New York State Education Law by the Regents of the University of the State of 
New York, June 23, 1961, and a permanent charter granted September 24, 1965, shall be 
governed by Chapter 300 of the 1993 Session Laws of New York State, amending 
Chapter 736 of 1975 (reproduced below) and by the following Bylaws. 

 
 
ch300 

1993 SESSION LAWS 
Chapter 300 

SUFFOLK COUNTY--COOPERATIVE LIBRARY SYSTEM--MANAGEMENT-- 
BOARD OF TRUSTEES--REPRESENTATION 

 
 AN ACT to amend chapter 736 of the laws of 1975, relating to the management of  the   
  cooperative library system of Suffolk County, in relation to providing more equitable  
  representation on the board of trustees thereof 
 
   Approved and effective July 21, 1993. 
 
  The People of the State of New York, represented in Senate and Assembly, do enact as  
 follows: 
    
  Section 1.  Paragraphs 1 and 2 of subdivision a of section 1 of chapter 736 of the 
 laws of 1975, relating to the management of the cooperative library system of Suffolk County, are 
 amended and a new paragraph 3 is added to read as follows: 
  (1) one member to be elected, respectively, by a joint meeting of the trustees of the 
 participating libraries in each of the towns of Babylon, [Brookhaven,] Huntington [,] and Islip 
 [and Smithtown]; and 
  (2) one member to be elected, respectively, by joint meeting of the trustees of the 
 participating libraries in each of the following groups of towns, each considered as a unit, [a] 
 Riverhead and Southold; (b) Southampton, East Hampton and Shelter Island; (c) [Brookhaven 
 and] Islip and Babylon; and (d) [Babylon] Smithtown and Huntington[.];  and 
  (3) two members to be elected by the trustees of the participating libraries in the 
 town of Brookhaven. 
 
  Section 2. This act shall take effect immediately. 
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EXPLANATION--Matter underlined or in italics is new 

Ch. 736 

LAWS OF NEW YORK 1975 
Libraries-Suffolk County-Management of Cooperative System 
 

CHAPTER 736 
 

An Act in relation to the management of the cooperative library system  
of Suffolk county. 

Approved and effective Aug. 9, 1975. 
 
The People of the State of New York, represented in Senate and Assembly,  

do enact as follows: 
 
     Section 1.    Management of the cooperative library system of Suffolk county.    a.    
Any other provision of any other general, special or local law, rule or regulation to the 
contrary notwithstanding, in Suffolk county the cooperative library system shall be 
managed and controlled by a nine member board of trustees which shall replace the 
present board of trustees thereof on the first day of January, nineteen hundred seventy-
six. The term of office of such trustees shall be three years, except that the members of 
the first board of trustees, taking office January first, nineteen hundred seventy-six, shall 
determine by lot the year in which the term of office of each such trustee shall expire so 
that the terms of one-third of the members of such board shall expire annually. Such 
members of said first board of trustees shall be elected thereto at joint meetings of the 
trustees of the participating libraries in the cooperative library system, at which the board 
of trustees of such participating library shall have five votes, to be called by the secretary 
of the cooperative library system, who shall give to each trustee by mail to his last known 
address at least five days prior to such meeting notice of the appropriate joint meeting, in 
the manner following: 
    (1) one member to be elected, respectively, by a joint meeting of the trustees of the 
participating libraries in each of the towns of Babylon, Brookhaven, Huntington, Islip 
and Smithtown; and 
    (2) one member to be elected, respectively, by a joint meeting of the trustees of the 
participating libraries in each of the following groups of towns, each considered as a unit, 
(a) Riverhead and Southold; (b) Southampton, East Hampton and Shelter Island; (c) 
Brookhaven and Islip; and (d) Babylon and Huntington. 
    b. Thereafter, the successors of such trustees shall be elected annually at joint meetings 
of the trustees of the participating libraries in the cooperative library system from the 
town or groups of towns, as the case may be, by which said trustee to be so succeeded 
have been elected. No trustee shall hold office consecutively for more than two full 
terms. Such meetings shall be called by the secretary of the cooperative library system by 
notice given to the trustees of the appropriate participating libraries in the manner set 
forth in paragraph a of this subdivision. 

    S 2. This act shall take effect immediately. 
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BYLAWS 

ARTICLE I- Governance 
 
Section 1    The Suffolk Cooperative Library System shall be governed by a Board of 
             Trustees, hereafter referred to as the “Board,” consisting of one trustee  
  from each of the Towns of Babylon, Huntington and Islip; one trustee to  
  represent the towns of Riverhead and Southold jointly; one trustee to 
             represent the towns of East Hampton, Shelter Island and Southampton  
  jointly; one trustee to represent the towns of Babylon and Islip jointly, and 
  one trustee to represent the towns of Huntington and Smithtown jointly,  
  and two trustees to represent the Town of Brookhaven, making the total 
             number of trustees nine. {*} 
 
Section 2    Each trustee shall have one vote, irrespective of office held. 
 
Section 3    A trustee must be present at a meeting to have his/her vote counted. 
 

ARTICLE II - Officers  
 

Section 1    The officers of the Board shall be as follows: 
President 

Vice President 
Secretary 
Treasurer 

 
Section 2    The President, Vice President, Secretary and Treasurer shall be elected at 

the January reorganization meeting by the Board, from among its 
membership, and shall perform the duties of the office until a  successor is 
elected at the reorganization meeting the following January. 

 
Section 3    No officer shall serve in the same elective office for more than two 

consecutive terms or major fraction thereof. After a lapse of one year, a 
trustee may be elected again to the office he/she already held. 

 
Section 4    A Deputy Treasurer, appointed by the Board, shall serve at the discretion  
  of the Board. 
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ARTICLE III - Duties of Officers 
 
Section 1    The President shall preside at meetings of the Board and shall appoint the 

members of all committees and shall be a member ex officio of all 
committees. 

 
Section 2    The Vice President shall perform all the duties of the President in his/her  

absence.  
 
Section 3    The Secretary shall be responsible for a true and accurate account of all  
  proceedings of Board meetings. In the absence of the President and the  
  Vice President, the Secretary shall preside over meetings and perform all 
             duties of the President. 
 
Section 4    The Treasurer shall see that the System maintains adequate and 

appropriate financial records. The Treasurer shall also make 
recommendations to the Board of Trustees on acquisition and 
disbursement of funds. 

 
Section 5    The Deputy Treasurer shall perform all the duties of the Treasurer in 

his/her absence.  
 

ARTICLE IV - The Director 
 
Section 1    The Board shall appoint a qualified director who shall be the executive 
and   administrative officer of SCLS. 
 
Section 2    The Director shall be responsible for the proper performance of duties as  
  spelled out in the job description provided by the Board. 
 
Section 3    It shall be the duty of the Director to attend meetings of the Board,   
  including budget meetings, or public meetings where action may be taken  
  affecting the interests of the System. The Director shall have the right to  
  speak on all matters under discussion at board meetings, but shall not 
             have the right to vote thereon. 

ARTICLE V - Meetings 
 
Section 1    The regular monthly meeting of the board shall be held at the Offices of  
  the System on the first Wednesday of each month at 7:30 p.m. or at such  
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  other time and place as may be determined by a majority of the trustees  
  present at a preceding meeting. 
 

 
Article V - Meetings (Continued) 

 
Section 2    Special meetings of the Board may be called by the President at his/her 

discretion or upon the request of at least three Trustees directed to the 
President. 

 
Section 3    Notice of the time and place of a special meeting shall be mailed no less  
  than five (5) days nor more than ten (10) days to each Trustee. 
 
Section 4    Notice of special meetings shall state the business to be transacted. 
 
Section 5    The annual reorganization of the Board shall be the first order of business  
  at the regular meeting in January, followed by a review of the Bylaws, a  
  report from the Director as prescribed in Article IV, and any other 
             business as may be properly considered by a regular meeting. 
 
Section 6    The annual meeting of all the members of the System and the trustees of 

the member libraries shall be held on the first Wednesday in December. 
Notice of this meeting shall be served by the Secretary on every trustee of 
every member library no less than ten days prior to the day of the meeting. 

 
Section 7    A quorum for Board meetings shall be five trustees. 
 
Section 8    A majority of the whole Board shall be required to pass motions or take  
  action on issues. 
 
Section 9 All meetings of the Board of Trustees shall be governed by the provisions 

of Article 7 of the Public Officers Law of New York (Open Meetings 
Law). 

 
Section 10 All public meetings shall commence will the Pledge of Allegiance. 
 

ARTICLE VI - Committees 
 
Section 1    The President may appoint special committees at any time from among the 
  members of the Board. 
 
Section 2    The President shall appoint a chairperson from among their number. 
 
Section 3    All committee appointments expire with the call to order of the January  
  reorganization meeting. 
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ARTICLE VII - Fiscal 
 

Section 1 The fiscal year of the System shall be the calendar year. 
 

ARTICLE VIII - Trustees 
 
Section 1 System trustees shall reside in the town or one of the towns they represent. 
 
Section 2    No employee of the System or any of its members nor any elected   
  salaried official of any municipal corporation shall be eligible for election  
  or appointment as System trustee. 
 
Section 3    Trustees shall be nominated at a joint meeting of trustees of member  
  libraries of the System located within the town, or towns, to be represented 
  as prescribed under Article I, Section 1. Nominating meetings for each  
  area where there will be a Board vacancy will be held between September  
  1 and October 31. These meetings will be announced at least two weeks  
  prior to the meeting date. 
 
Section 4    No later than one week following the nominations the Chair of the   
  nominating caucus will notify SCLS of the nominated candidates. Names  
  of candidates will be sent to all of the members of library Boards of  
  Trustees involved no later than two weeks following the nomination  
  meeting. 
 
Section 5    Each member library shall have five votes to be cast by written ballot after 
  official action at a Board meeting. The ballots must be returned to SCLS  
  for counting by 5:00 p.m. on the specified date. A plurality shall be  
  required to elect. In case of ties there will be a run off. Results of the  
  balloting will be communicated by memo to all libraries within one week  
  of the completion of the ballot. 
 
Section 6    If a vacancy shall occur prior to the expiration of the term of a System  
  Trustee, a caucus of the area Trustees represented shall be held for the  
  purpose of nominating a successor to the SCLS Board. A subsequent  
  special election shall be held, in accordance with Article VIII, Section 4 
             and 5, to elect an area representative to serve for the remainder of the  
  unexpired term. 
 
Section 7    Any System trustee who fails to attend three consecutive regular meetings 

shall be declared to have vacated his/her seat pursuant to s 226.4 of New 
York State Education Law unless a majority of all System trustees 
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considers his/her absences excusable by ballot cast at the next regular 
meeting following the third consecutive absence. Such vacancy shall be 
filled as prescribed under Article VIII, Section 6. 

 
Article VIII - Trustees (continued) 

 
Section 8    The term of office shall be three years.  No trustee shall hold office  
  consecutively for more than two full terms. An individual who has served  
  two consecutive terms must wait one full term before being eligible to  
  serve again on the Board. 

ARTICLE IX - Amendments 
 

Amendments to these bylaws may be made by majority vote of the Board at any 
regular meeting provided that the changes shall have been submitted at the preceding 
regular meeting and that a copy of the proposed changes is part of the meeting notice. 

ARTICLE X 
 
In case of dispute, Robert’s Rules of Order shall prevail. 
 
 
May 5, 1993 
July 18, 2001 
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Attachment 3  

SCLS PLAN OF SERVICE AMENDMENTS 
Adopted March 1, 1995; 

Revised July 19, 1995; May 3, 2000; May 1, 2002 
 
The following amendments to the SCLS Plan of Service were submitted to the member 
libraries for approval in December 1994. After reviewing the response of the membership 
the Board of Trustees unanimously adopted the following revisions: 
 

? ? The costs for all significant services offered by the Suffolk Cooperative Library 
System, which are designed for the benefit of the membership as a whole and are 
readily available to all members, shall be included in the annual operating budget 
of the System. 

 
? ? The member libraries of the Suffolk Cooperative Library System shall have the 

right to vote on the annual budget of the System each year. Each library shall cast 
one vote. Increases in the annual operating budget of the System shall require the 
approval of 2/3 of financially participating libraries that vote.  In the event the 
SCLS budget is approved by less than a 2/3 majority of the voting libraries, the 
Board of Trustees may resubmit an amended proposal to the members or adopt its 
existing budget for the ensuing year. 

 
? ? In the event the operating budget, as approved by the member libraries, exceeds 

the revenues available to the System from State Aid or other sources, the member 
libraries shall contribute funds based on an established formula. This formula 
distributes the overall cost proportionately, based on both the library’s population 
and operating budget equally. Operating budgets are derived from the previous 
year’s expenditures excluding grants and capital costs as defined in the NY State 
Annual Report. Contract area populations are counted with the contracting 
libraries. The following additional stipulations were also established: 

 
The population of the South Country School District was divided proportionately 
between the South Country and Brookhaven Libraries. 
 
The minimum cost of financial participation in the full service program (first 
established at $3,000) of the Suffolk Cooperative Library System shall be 
increased until such minimum reflects the increased percentage cost contributed 
by all member libraries since the program’s inception in 1995.  Thereafter the 
minimum cost for participation in the full service program of SCLS shall be 
adjusted annually by the average percentage change approved by all SCLS 
members in the annual budget vote.  (May 3, 2000; May 1, 2002) 

 
? ? Any revisions to the formula for financial support must be approved by at least 

75% of the membership. 
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? ? It is acknowledged that all members of the Suffolk Cooperative Library System 

must share in the rights and responsibilities to participate in the governance and 
support of the System. 

 
? ? The amended 1995 SCLS budget will include the creation of a Countywide 

Internet Gateway and the availability of full MARC cataloging for all SCLS 
members. 

 
? ? The Mandated Service Program as adopted in 1992, will continue to be offered to 

member libraries electing not to financially participate in the System. 
 
 

MANDATED SERVICES 
(as approved by the Commissioner of Education, March 24, 1995) 

 
Required services/responsibilities for membership in NYS public library systems based 
on Commissioner’s Regulations 90.3 and Ed. Law Sec. 272. 
 
Member Responsibilities 
1. Provide for free direct use, by all county residents, of total library resources, 

(except as listed in Resource Sharing code and approved by the Commissioner of 
Education) 
on the same basis as that specified for cardholders in each individual library. 
(Direct Access) 

 
2. Each library shall have the right to borrow from other system libraries materials 
 on behalf of their patrons. (ILL between members) 
 
System Responsibilities 
1. Employ a qualified Director and three certified librarians. (Consultation with  
 System Director, Reference Staff) 
 
2. Provide a means of location of materials in the system.  (i.e. Union Catalog) 
 
3. Provide outreach services to special groups and jails. Employ a certified librarian 
 for these services.  (TB+) 
 
4. Develop a plan for central library services with the designated central library. 
 
5. The central or co-central libraries shall provide “information service and 
 bibliographical assistance” to the residents of the system service area.  (Central 
 Library services, Reference, Special Collections, Government Documents) 
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In addition, the System, as a whole must comply with minimal staffing and collection 
development standards, submit budget information to the State, and coordinate certain 
activities with the regional 3R’s Council. 
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Suffolk Cooperative Library System 
Plan of Service 
January 1, 2002- December 31, 2006 
 
Section 3.   
DESCRIPTION OF MEMBER INPUT ON POLICES 
 
A.  Members of the Board of Trustees of the Suffolk Cooperative Library System are 
elected by the Boards of Trustees of the libraries they represent, as detailed in Chapter 
300 of the Laws of New York 1993.  System Trustees receive input from individual 
member libraries on a regular basis through dynamic interaction between member and 
System trustees and administrators.  It is important to note that the SCLS Service 
Program is made possible by the financial participation of the member libraries, to 
supplement the available state aid.  This interdependence has created a cooperative 
environment which encourages responsiveness and communication. A typical example of 
this high level of communication is articulated through the annual budget process, in 
which a minimum of three public hearings culminate in a member library vote on the 
System budget.  A two-thirds majority is required to increase System spending. 
 
B.  SCLS utilizes a variety of advisory groups in its cooperative efforts.  The Board of 
Trustees has established several formal SCLS Advisory Committees to assist in the 
ongoing development of System programs and services. Each SCLS Advisory Committee 
is comprised of nine elected area representatives from the professional staff of the 
Member Libraries, the System Director and/or professional staff as liaison and a Central 
Library liaison.  The Committee charges are as follows: 
 
LONG RANGE PLANNING COMMITTEE 
The Long Range Planning Committee was established in 1969 to recommend possible 
programs and revisions to the Plan of Service to the SCLS Board of Trustees.  It meets at 
least annually to review the System Service Program and to recommend new service 
initiatives. 
 
CENTRAL LIBRARY ADVISORY COMMITTEE 
This committee advises on the central library program and drafts the annual budget for 
that portion of state aid designated as “central library aid.” 
 
REFERENCE ADVISORY COMMITTEE 
“To evaluate the current reference service at SCLS and to advise the SCLS Board on the 
future structure and extent of the SCLS service, especially as it relates to the central 
library.” 
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RESOURCE SHARING ADVISORY COMMITTEE 
“To evaluate the resource sharing arrangements currently in place in Suffolk County and 
to advise the SCLS Board on areas where change may be desirable.” 
 
TECHNOLOGY ADVISORY COMMITTEE 
“The mission of the Technology Advisory Committee is to explore cooperative methods 
of implementing technology for cost-effective public service.” 
 
YOUTH SERVICES ADVISORY COMMITTEE 
“To advise the Youth Services Consultants on the delivery of services to staff in member 
libraries serving the youth of the county from 0 to 18 years of age.” 
 
The System is also served by a variety of other committees, such as the Outreach 
Advisory Committee and the ad hoc Construction Advisory Committee. 
 
The Partnership of Automated Libraries in Suffolk (PALS), the automation 
consortium administered by SCLS, elects an Executive Board and utilizes several User 
groups to monitor and manage this collaborative project with SCLS. 
 
Furthermore, SCLS enjoys a long-standing relationship with both the Public Library 
Directors’ Association of Suffolk County (who actively participate in monthly Board 
meetings) and the Suffolk County Library Association. 
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Suffolk Cooperative Library System 
Plan of Service 
January 1, 2002- December 31, 2006 
 
Section 4.   
DESCRIPTION OF PLANNING, EVALUATION,         
REVISION AND APPROVAL PROCESS  
 
 
A. Plan Development 
 

1.  Needs Assessment:  Member needs assessment is a continuous process 
involving the SCLS Advisory Committees, monthly meetings of the Public 
Library Directors’ Association, quarterly SCLS Member Library Directors’ 
Meetings, PALS Executive, Director and User Group meetings and regular 
contact between and among SCLS Trustees, member library directors, member 
library trustees and System staff.  The annual SCLS budget process provides a 
formal structure for the review of existing services and the consideration of new 
initiatives. 
 
2.  Planning Process:  The preparation of this Plan of Service began with a joint 
meeting of the SCLS Long Range Planning Committee and the SCLS Central 
Library Advisory Committee in the winter of 2001. The comments and 
suggestions from this meeting were sent to every member library for staff and 
trustee discussion.  All proposals were discussed among the member library 
directors at their monthly regional meetings.  Drafts of Section 5 – Mission, Goals 
and Activities have been circulated throughout the System for the past four 
months. 
 

a) The Central Library Plan was an integral part of the System Plan of 
Service process. Input was solicited from every member library.  Please 
see the accompanying Central Library Report 
 
b) The SCLS 90.3 Compliance Plan received conditional approval by the 
State Education Department on December 28, 1999.  Full approval was 
granted as of March 31, 2000. 
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B.  Evaluation 
The ongoing assessment, planning and evaluation process of SCLS and its 
member libraries, as detailed throughout this document, assures a dynamic and 
collaborative service program that is responsive to the needs of our member 
libraries.  The fact that member libraries vote each year on the System’s 
Operating Budget is a guarantee of continued interdependence of the SCLS and 
its members. 

 
C.  Amendments 

The SCLS Plan of Service may be amended with the approval of the SCLS Board 
of Trustees and a majority of the member library Boards of Trustees.  Revisions 
to the services offered by the System may be made from time to time with Board 
approval, after review by the member libraries.  Increases to the annual SCLS 
Operating Budget must be approved by 2/3 of the participating libraries voting to 
be effective.  A 75% majority of all member libraries is necessary to amend the 
formula for financial participation. 

 
 
D.  Approval Process 

The 2002-2006 SCLS Plan of Service was extensively reviewed by the member 
libraries and approved by the SCLS Board of Trustees.  The Plan did not 
represent any significant change in the existing service program or in the 
relationship between SCLS or its member libraries and did not, therefore, require 
a vote by the member library Boards of Trustees.  That notwithstanding, upon 
submission of this Plan to the State Education Department, SCLS will proceed to 
renew the Membership Agreement between the System and the member libraries 
based on this document. 
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Suffolk Cooperative Library System 
Plan of Service 
January 1, 2002- December 31, 2006 
 
Section 5. Mission, Goals, Activities and Intended Results  
 
Mission Statement: 

The Suffolk Cooperative Library System exists to help local public libraries 
provide the best in traditional and innovative public library service to all the 
people of Suffolk County. 

 
Goals, Activities & Intended Results: 

The activities outlined below are intended to complement and expand the 
established services currently provided by SCLS to member libraries as detailed 
in the SCLS Guide to Programs and Services. 

 
 I.  Resource Sharing: 
 Goal: Increase access to member library resources (2002-2006) 
   

Activity:  Install z39.5 interface for Union Catalog (2002) 
Result:  Increased access to bibliographic information of member library 
holdings (2002) 
 
Activity:  Develop procedures and policies for interloan and direct access 
of non-book materials (2002, 2003) 
Result:  Increased sharing of all member library materials (2002-2006) 
 
Activity:  Establish and maintain Last Copy Collection of non-book 
materials (2002-2006) 
Result:  Improved collection development & increased availability of non-
book materials for member libraries (2002-2006) 
 
Activity:  Continued development of county-wide e-book reference 
collection on SuffolkWeb (2002-2006) 
Result:  Greater access to electronic materials for all member library 
patrons (2002-2006) 
 
Activity:  Coordinate systematic development of all local history 
collections (2002-2006) 
Result:  Greater access to rare and historical materials (2002-2006) 
 
Activity:  Develop countywide patron database (2003-2005) 
Result:  Increased efficiency in member library operations (2005-2006) 
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II.  Technology: 
Goal:  Utilize new and existing technologies to seek greater efficiencies in library 
operations, increase communication between member libraries and their patrons 
and improve access to all library resources (2002-2006) 

 
Activity:  Continue to upgrade and expand existing telecommunications 
network while integrating cable access to Internet for member libraries 
(2002-2006) 
Result:   Cost and service effective telecommunications for member 
libraries (2002-2006) 
 
Activity:  Increase SuffolkNet dial access as necessary within growth 
parameters established by member libraries (2002-2006) 
Result:  Continued free Internet access for member library patrons (2002-
2006) 
 
Activity:  Provide means for libraries to offer immediate SuffolkNet 
accounts to patrons (2002) 
Result:  More effective customer service (2002-2006) 
 
Activity:  Develop and install metasearch software for Virtual Reference 
Collection (2002) 
Result:  Increased ease of patron use of electronic databases (2002-2006) 
 
Activity:  Continue development of “Live Librarian” service (2002-2006) 
Result:  Expanded access for public to professional assistance when 
library facilities are closed (2002-2006) 
 
Activity:  Promote and coordinate local digitization projects (2002-2006) 
Result:  Systematic and cost effective digitization of appropriate materials 
by member libraries (2002-2006) 
 
Activity:  Explore potential for teleconferencing services for member 
libraries (2002-2003) 
Result:  Establish strategy to utilize teleconferencing for training and 
resource sharing (2003-2006) 
 
Activity:  Evaluate wireless technology for library applications (2002, 
2003) 
Result:  Coordinated and cost effective implementation of wireless 
technologies (2003-2006) 
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 III. Special Client Groups: 
Goal:  Develop strategies to better serve the needs of special client groups 
throughout the System (2002-2006) 

 
Activity:  Install Spanish language web-based OPAC for member library 
holdings (2002) 
Result:  Improved access to library materials by Spanish speaking 
community (2002-2006) 

  
Activity:  Implement foreign language subject headings in Union Catalog 
for foreign language materials (2002-2006) 
Result:  Improved access to library materials for non-English speaking 
patrons (2002-2006) 
 
Activity: Evaluate purpose and selection criteria of multi-language 
collections at SCLS (2002) 
Result:     More effective use of System funds; more effective use of foreign 
language materials by member libraries (2002-2006) 
 
Activity:  Expand Spanish language intern program in member libraries 
and explore possibilities of formal consultation on services to new 
Americans. (2002-2003) 
Result:   Improved and increased communication with Hispanic and other 
ESOL  populations. (2002-2006) 
 
Activity:  Evaluate Talking Books+ service program and change name to 
reflect comprehensive outreach services (2002) 
Result:  Recognition of broad based service program and increased name 
recognition. (2002-2006) 
 
Activity:  Increase training of member library staff in disability awareness 
and compliance issues (2002-2006) 
Results:  Increased access to library services and improved customer 
service (2002-2006) 
 
Activity:  Improve accessibility of all web-based services for disabled 
patrons (2002-2006) 
Result:  Greater access to electronic library resources by disabled 
population (2002-2006) 
 
Activity:  Actively explore adaptability of e-books for use by disabled 
patrons (2002-2003) 
Result:  Greater access to electronic library resources by disabled 
population (2002-2006) 
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Activity:  Continue to develop and package digital resources specifically 
targeted for children and teens (2002-2006) 
Result:  Electronic resources fully integrated into youth services programs 
throughout System (2002-2006) 
 
Activity:  Seek stable outside funding source for youth services hospital 
program (2002) 
Result:  Continuation and possible expansion of library services to 
hospitalized children and teens. 
 
Activity:  Analyze needs of aging population and develop appropriate 
programming (2003-2004) 
Result:  Provide targeted services to growing senior citizen constituency 
(2003-2006) 

   
Activity:  Increase library-based literacy (ESOL & Basic Reading)sites 
throughout the county. (2002-2006) 
Result:   Increased literacy throughout region; stronger ties between new 
citizens and member libraries. (2002-2006) 

 
 
 IV. Construction: 

Goal:  Provide member libraries with practical consultation on library facility 
planning, finance and construction (2002-2006) 

 
Activity:  Offer expert consultation by SCLS staff and continuing 
education to member libraries in all aspects of library construction and 
technology implementation (2002-2006) 
Result:  Consistent planning and execution of library construction projects 
(2002-2006) 
 
Activity:  Utilize member library Construction Advisory Committee to 
engage member libraries in distribution of State Construction grant funds 
(2002-2006).  
Result:  Effective leveraging of limited State construction aid (2002-2006) 

 
 
 V. Continuing Education: 

Goal:  To provide consistent, high quality continuing education for library staff 
and trustees in all aspects of public library operations 

 
Activity:  In addition to annual trustee workshop offer orientation for new 
trustees and regional workshops on various topics (2002-2006) 
Result:  Better informed library trustees able to meet the challenges facing 
their institutions. (2002-2006) 
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Activity:  Complement the existing library administration program by 
developing a range of standardized supervisory courses for library staff  
(2002-2006) 
Result:  Well trained library supervisors and administrators at every level 
of public library management (2002-2006) 
 
Activity:  Evaluate and further develop SCLS professional collection in 
librarianship and management (2002) 
Result:  A comprehensive collection in all aspects of librarianship and the 
management of public libraries, readily available throughout the System 
(2002-2006) 

 
 
 VI.  Awareness and Advocacy: 

Goal:  To increase public awareness of the value of public library service to the 
community (2002-2006) 

 
Activity:  Establish closer relationship with Long Island Association and 
other business organizations (2002-2006) 
Result:  Greater opportunities to develop partnerships and funding 
sources with business community (2002-2006) 
 
Activity:  Work with Public Library Directors’ Association Public 
Awareness Committee to explore the development of a professional 
marketing program for cooperative services (2002-2003) 
Result:  Strategic plan to heighten public awareness of cost effective 
cooperative approach to library services in county. 
 
Activity:  Completion of economic study currently underway by SUNY 
Stony Brook on the value of library services in the region (2002) 
Result:  Greater understanding of economic impact and value of public 
library services in region (2002-2003) 

 
 
 VII.  Communication and Cooperation among Member Libraries: 

Goal:  Continue the collaborative environment which now exists among member 
libraries and SCLS (2002-2006) 

 
Activity:  Continue to develop effective listserv capabilities for member 
library use (2002) 
Result:  Increased sharing of information among SCLS member libraries 
(2002-2006) 
 
Activity:  Develop web page about SCLS organization and services (2002) 
Result:  Heightened awareness of SCLS service program (2002-2006) 
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Activity:  Provide press packets about cooperative service programs for 
member library use (2002-2006) 
Result:  Coordinated public relations and more effective use of staff time 
for member libraries (2002-2006) 

 
 
 VIII.  Cooperative Efforts with Other Library Systems: 

Goal:  Increased collaboration with regional school library systems, Long Island 
Library Resources Council and Nassau Library System (2002-2006)  

 
Activity:  Joint NLS/SCLS sponsorship of SUNY Stony Brook Economic 
Studies (2002) 
Result:  Collaborative project that yields useful information for member 
libraries of both systems (2002-2003) 
 
Activity:  Seek LILRC grant to implement z39.5 software in Union 
Catalog (2002) 
Result:  Greater access to library materials and effective use of state 
regional automation funds (2002) 
 
Activity:  Continue efforts to coordinate purchase of electronic resources 
with regional systems (2002-2006) 
Result:  Increased economies of scale and streamlined administration of 
contracts (2002-2006)  

 
 

IX.  Central Library:  
 

Central Library Program Plan of Service 
 

Mission Statement: 
The Patchogue-Medford Library in its role as the Central Library of the 
Suffolk Cooperative Library System facilitates quality library service in all 
Suffolk County Public Libraries and to all Suffolk County residents by 
providing collections and services that enhance individual libraries. 

 

Established Services Currently Provided Under the Central 
Library Program 
 

1. Provide Central Library Telephone Reference for member libraries Monday-
Friday 9:30 a.m.-9 p.m.; Saturday 9:30 a.m.-5:30 p.m. 

 
2. Provide Telephone Reference for all Suffolk County residents. 

 
3. Provide walk-in Reference service to all Suffolk County residents. 
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4. Answer member library Research Questions submitted in written form, e-mail 

or fax. 
 

5. Provide on-line and Internet subscription database searches for member 
libraries. 

 
6. Interlibrary loan Central Library print and non-print collections, including 3-

day in library-use for reference collection materials.  (There are some 
borrowing restrictions on unique, high demand, or experimental items.) 

 
7. Fax and photocopy materials free of charge to member libraries. 

 
8. Provide Career Counseling Service free of charge to all Suffolk County 

residents. 
 

9. Maintain the public access Computer Lab with Internet stations available to 
all Suffolk County residents. 

 
10. Visit member libraries and arrange for member library librarians to visit 

Patchogue-Medford Library in order to keep Central Library Reference Staff 
current with member libraries’ reference department needs and to keep Staff 
at member libraries current with Central Library Reference Services. 

 
11. Serve as Central Library liaison on SCLS Advisory Committees and 

participate on the executive boards and committees of professional 
associations. 

 
12. Maintain strong general collections, with particular emphasis on special 

collections such as law, genealogy, music, and art.  
 

13. Maintain selected hard copy and microfilm collections as backup for member 
library electronic collections. 

 
14. Provide direct access service to all Suffolk County residents; including 

unserved areas. 
 

15. Maintain the three central librarian-developed collection indexes (Popular 
Song, Classical Music and Genealogy) on the Central Library website. 

 
16. Maintain the12 central librarian-developed subject sites on the Central Library 

website. 
 

17. Offer collection development consultations to libraries in the areas of 
Business, Health, Law, Local History, Reference, and Science. 
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18. Maintain specialized databases, in addition to the Virtual Reference 
Collection, which are available to the public. 

 
19. Participate in the planning and presentation of continuing education 

workshops and programs for librarians. 
 

Central Library Long Range Plan 2002-2006: 

 
Goal:  Support public libraries in Suffolk County through in depth collection 
development and the expertise of Central Library reference staff; enabling every 
public library, regardless of its size or financial capability to offer quality service 
to all patrons. 

 
Activity:  Explore methods of adapting our in-house Long Island Forum 
Index to make it available on our web page. 
Result:  All Suffolk County residents will have index access to the major 
Long Island history periodical. 

 
Activity:  Provide a local history expert who will be available on request 
to local libraries to advise, assist and develop local history resources.  
Result:  Improved local history collections and projects throughout the 
county. 

 
Activity:  Continue to expand collection development, including those 
areas requested by member libraries in the Survey of Central Library 
Service. 
Result:  The collection will provide the depth to meet many requests for 
specialized materials within the county. 

 
Activity:  Prepare a brochure which explains the services offered through 
the Central Library Service Program and make it available to all public 
libraries in Suffolk County. 
Result:  Librarians will be better able to take advantage of Central 
Library services since they will be better informed.  New librarians will 
learn about the Central Library Service Program. 

 
Activity:  Create a periodic broadsheet type information letter to be sent 
to public library Directors and Heads of Reference containing news of 
Central Library activities and services. 
Result:  Librarians at public libraries will be better informed about the 
Central Library Service Program, including new services and materials. 

 
Activity:  Conduct general tours of the Central Library, and also 
specialized tours, with emphasis on a particular area, such as genealogy 
or law. 
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Result:  Librarians will be empowered to take advantage of Central 
Library specialized resources. 

 
Activity:  Foster the development of the live reference chat program with 
SCLS, implementing the program and participating in the evaluation of 
the results. 
Result:  Expanded reference help to Suffolk County residents. 

 
Activity:  Work together with SCLS to develop new technology initiatives 
for public libraries in Suffolk County. 
Result:  Suffolk County residents will have access to the most innovative 
library technologies. 

 
Activity:  Conduct periodic surveys of member libraries to identify needed 
services. 
Result:  The Central Library will be better able to meet the needs of 
Suffolk County libraries. 

 
Activity:  Create additional librarian-developed subject sites for the 
Central Library web page. 
Result:  Convenient access to quality sites for reference service. 

 
Activity:  Explore options for funding to begin digitization of appropriate 
local history materials. 
Result:  Enhanced access to our local history collection. 

 
Activity:  Explore options for funding and creating a FAQ file for the 
Patchogue-Medford home page based on our reference question file, 
possibly with emphasis on local information.  
Result:  Suffolk County librarians would have direct access to archived 
reference information of a local nature.  

 
 
X.  Direct Access: 

 Goal:  To increase access to regional library collections (2002-2006) 
 

Activity:  Establish direct access pilot project between public libraries on 
Nassau/Suffolk border (2002) 
Result:  Determine policies and procedures to expand intercounty 
resource sharing (2002-2003 
 
Activity:  Develop procedures and policies for direct access of non-book 
materials (2002- 2003) 
Result:  Increased sharing of all member library materials (2002-2006) 
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Activity:  Coordinate efforts with Long Island Library Resources Council 
to make Research Loan Program borrowing privileges available to all 
public library patrons (2002) 
Result:  Increased access to regional university library collections by 
public library patrons (2002-2006) 

 
Goal:  Assure universal library service for all county residents on a permanent 
basis (2002-2006) 
 

Activity:  Work with citizens in unserved areas to create new libraries 
utilizing library district model wherever possible (2002-2006) 
Result:  Establishment of libraries supported and governed by the  
communities they serve (2002-2006) 
 
Activity:  Explore legislative solutions to the provision of long term 
library service contracts for communities in which the establishment of a 
local public library is not feasible (2002-2006) 
Result:  Consistent, quality library service for unserved areas (2002-2006)  
   

 


